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As the world slowly opens up from the devastating global pandemic, OCISO has pivoted from the reactively managing 
the unprecedented challenges of COVID-19 to proactively embracing this opportunity to chart a new way forward. A 
future where we harness OCISO’s full potential to meet the ever-evolving needs of our community and growing staff 
team alike. It is without a doubt that this is period of transition and real growth at OCISO, as we come into our own – 
charting an even more impactful and engaged way forward. 

Let’s Look Back:
Earlier this year, we said goodbye to our former Executive Director, Leslie Emory, as she started a new chapter in her 
life. Leslie faithfully served OCISO for over fourteen years, and tremendously contributed to OCISO’s financial stability 
while being a leading voice on local immigration, settlement, and integration matters. She helped steer grass roots 
programs into essential resources that thousands rely on annually. On behalf of the entire organization and the Board 
of Directors, we sincerely thank her perseverance, leadership and, dedication to serving newcomers. We would like to 
thank Karyn Steer, who served as the Interim Executive Director, and to all the staff of OCISO for their ongoing support 
during this major leadership transition.

The Path Forward:
With Leslie’s exit, it was time for OCISO to look back at not only about what worked pre-pandemic, but forward as to 
how we can adapt and grow with the evolving needs of our service users in this new post -pandemic environment. We 
learned the needs of our service users are changing - with more people needing more hands on, tailored support than 
ever before, while also needing better access to new and existing programs. The time to transition and take OCISO to 
the next level is clearly upon us so we can proactively evolve our work to meet the growing needs of the clients we 
serve, and secure more funding to do so in real, impactful ways.  

To get that job done, undoubtedly OCISO needs a strong leader in place to not only review and assess what has 
worked, but also to help us identify where we can do better. After an extensive search, the Board was pleased to 
appoint Mary Roman as the new Executive Director. Mary comes to OCISO with over 15 years of leadership experience 
in the settlement and integration sector, with extensive experience in serving immigrants and refugees to integrate 
into their new communities. As a first-generation immigrant to Canada herself, Mary understands the unique lived 
experiences of OCISO’s clientele and is deeply committed to honoring their nuances through the services OCISO’s 
team delivers.

Within the post COVID-19 winds of change, OCISO’s ever-critical need to support immigrants and refugees in our 
community has only become more vital. We are beyond excited to see the OCISO team set out on this new course, and 
cannot wait to see what this next chapter holds. 

With the new Executive Director now in place, in partnership with the Board of Directors, the OCISO staff, and key 
stakeholders, we are creating an innovative, inclusive, and accessible path for the organization – the best is only yet to 
come.

Eric Agyemang
President, Board of Directors
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Alors que le monde s’ouvre lentement après la pandémie mondiale dévastatrice, OCISO est passé de la gestion 
réactive des défis sans précédent de la COVID-19 à l’adoption proactive de cette opportunité pour tracer une nouvelle 
voie. Un avenir où nous exploitons le plein potentiel d’OCISO pour répondre aux besoins en constante évolution de 
notre communauté et de notre équipe en pleine croissance. C’est sans aucun doute une période de transition et de 
croissance réelle à OCISO, alors que nous entrons dans la nôtre - traçant une voie encore plus percutante et engagée.

Regardons en arrière :
Plus tôt cette année, nous avons dit au revoir à notre ancienne Directrice Exécutive, Leslie Emory, alors qu’elle entamait 
un nouveau chapitre de sa vie. Leslie a fidèlement servi OCISO pendant plus de quatorze ans et a énormément 
contribué à la stabilité financière d’OCISO tout en étant une voix de premier plan sur les questions d’immigration, 
d’établissement et d’intégration locales. Elle a aidé à orienter les programmes locaux vers des ressources essentielles 
sur lesquelles des milliers de personnes comptent chaque année. Au nom de toute l’organisation et du Conseil 
d’Administration, nous remercions sincèrement sa persévérance, son leadership et son dévouement au service des 
nouveaux arrivants. Nous tenons à remercier Karyn Steer, qui a occupé le poste de Directrice Exécutive par intérim, 
ainsi que tout le personnel d’OCISO pour leur soutien continu au cours de cette importante transition de leadership.

La voie à suivre :
Avec le départ de Leslie, il était temps pour OCISO de revenir non seulement sur ce qui fonctionnait avant la pandémie, 
mais aussi sur la façon dont nous pouvons nous adapter et grandir avec l’évolution des besoins de nos utilisateurs de 
services dans ce nouvel environnement post-pandémique. 

Nous avons appris que les besoins de nos utilisateurs de services évoluent - avec plus de personnes ayant besoin 
de plus de soutien pratique et personnalisé que jamais auparavant, tout en ayant également besoin d’un meilleur 
accès aux programmes nouveaux et existants. Le moment de faire la transition et de faire passer OCISO au niveau 
supérieur est clairement arrivé afin que nous puissions faire évoluer notre travail de manière proactive pour répondre 
aux besoins croissants des clients que nous servons et obtenir plus de financement pour le faire de manière réelle et 
percutante.

Pour faire ce travail, OCISO a sans aucun doute besoin d’un leader solide en place non seulement pour examiner et 
évaluer ce qui a fonctionné, mais aussi pour nous aider à identifier les domaines dans lesquels nous pouvons faire 
mieux.

Après une recherche approfondie, le conseil d’administration a eu le plaisir de nommer Mary Roman comme 
nouvelle Directrice Exécutive. Mary arrive à OCISO avec plus de 15 ans d’expérience en leadership dans le secteur de 
l’établissement et de l’intégration, avec une vaste expérience dans le service aux immigrants et aux réfugiés pour qu’ils 
s’intègrent dans leurs nouvelles communautés. En tant qu’immigrante de première génération au Canada elle-même, 
Mary comprend les expériences vécues uniques de la clientèle d’OCISO et est profondément engagée à honorer leurs 
demandes grâce aux services offerts par l’équipe d’OCISO.

Dans le vent de changement post-COVID-19, le besoin toujours critique d’OCISO de soutenir les immigrants et les 
réfugiés dans notre communauté n’a fait que devenir plus vital. Nous sommes plus que ravis de voir l’équipe de 
d’OCISO se lancer dans cette nouvelle voie et nous avons hâte de voir ce que ce prochain chapitre nous réserve. 
Avec la nouvelle Directrice Exécutive maintenant en place, en partenariat avec le Conseil d’Administration, le personnel 
d’OCISO et les principales parties prenantes, nous créons une voie innovante, inclusive et accessible pour l’organisation 
- le meilleur reste à venir.

Eric Agyemang
Président, du comité de direction



3

This year OCISO’s team evolved above multi-level complexities, including the continued protocols related to COVID-19 
and its multi-faceted waves; undoubtedly, the team surmounted the challenges and achieved many successes, 
innovations, and professional growth.

OCISO’s front-line staff in solidarity with their leadership team were determined to embrace OCISO’s core values, 
mission, and vision through their perseverant work. The team provides all arrays of services with great empathy, 
compassion, respect, integrity, and dedication towards all clients.

OCISO staff equipped with over 30+ languages succeeded to achieve milestones in 10,868 clients’ journeys, 730 
volunteers engaged, 3,809 orientation workshops, and 190+ schools served. OCISO’s four office doors were opened 
for our clients while carrying forward the digital and virtual hybrid service alternatives. Our staff excelled to provide in 
person services to meet the ascending demand of OCISO’s vulnerable and multi-barrier clients when other community 
resources were not available or limited. 

OCISO adopted a holistic wrap-around approach providing settlement, integration, multicultural liaison, employment, 
language, mental health, and counseling support to our clients. This expanded from pre-arrival to landing and 
included one on one services in addition to multiple group workshops in all domains. 

This year marked the launch of special OCISO’s new programs including “The Immigrant Women Mentoring 
Network (IWMN) program”, “Healthy Relationships, Resiliency for Newcomer Youth”, and “Employment Development 
Training for Gender Equality” (EDGE) Project. In addition, this year witnessed the increased demand for “The Private 
Sponsorship of Refugees (PSR) Program and “Multicultural Inmate Liaison Officer (MILO) Project”. OCISO led the 
community partners to introduce the LASI Portal Project. OCISO programs in general have greatly developed and 
reported growth with more clients accessing the services, especially with many arrivals of Afghans and Ukrainians. 
OCISO’s leadership role and contribution to the community introduced valuable initiatives, expanding knowledge 
around “The National Truth and Reconciliation” day, Anti- Racism, Anti-oppression practices, Inclusion and Diversity, 
Multiculturalism, Racial Equity, and many others.

Our work cannot be completed without our funders, community partners, and other stakeholders. Our deepest 
gratitude extends to Federal, Provincial, Municipal, and other diverse funders who entrusted us to support and 
empower the newcomers to Greater Ottawa Metropolitan and to lead their path to settle and integrate into the 
Canadian community. Collaborations and partnerships with school boards, community colleges, universities, OCASI, 
LASI, OLIP, FSO, and many others, helped us to expand our scope of services, and intersectional referrals, allowing a 
wider range of resources for our clients. 

Acknowledgment of invaluable contributions extends to our donors, volunteers, and staff, as well as our dedicated 
community partners. Special thanks for Pro-bono legal support through their commitment which helped many clients 
and claimants to settle in Canada. Gratitude to OCISO’s Board of Directors, for their vision, dedication, and impactful 
representation volunteering their time, sharing their knowledge, and encouraging the staff and management to carry 
forward their passion to serve our clients.

OCISO’s team is well committed to staying true to its mission, engaging, supporting, and creating an inclusive 
community for all newcomers and immigrants. 

Mary Roman
Executive Director

EXECUTIVE DIRECTOR REPORT
RAPPORT DE LA DIRECTRICE ÉXÉCUTIVE
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Cette année l’équipe d’OCISO s’est surpassée face aux défis à plusieurs niveaux, y compris les protocoles continus 
liés au COVID-19 et ses vagues à multiples facettes ; sans aucun doute, l’équipe a surmonté les défis et a réalisé de 
nombreux succès, innovations et croissance professionnelle.

Les personnelsde première ligne d’OCISO, en solidarité avec son équipe de direction, était déterminé à adopter les 
valeurs fondamentales, la mission et la vision d’OCISO grâce à son travail persévérant. L’équipe fournit toutes les 
gammes de services avec une grande empathie, compassion, respect, intégrité et dévouement envers tous les clients.

L’équiped’OCISO équipé de plus de 30 langues, a réussi à gérer favorablement 10868 parcours de clients, 730 
bénévoles engagés, 3809 ateliers d’orientation et plus de 190 écoles desservies. Les quatre bureaux d’OCISO ont 
été ouvertes à nos clients tout en poursuivant les alternatives de services hybrides, numériques et virtuels. Notre 
personnel a excellé en fournissant des services en personne à OCISO afin de répondre à la demande croissante des 
clients vulnérables et aux multiples barrières lorsque d’autres ressources communautaires n’étaient pas disponibles ou 
limitées.

OCISO a adopté une approche holistique globale offrant un soutien à l’établissement, à l’intégration, à la liaison 
multiculturelle, à l’emploi, à la langue, à la santé mentale et au counseling à nos clients. Cela s’est étendu de la pré-
arrivée à l’atterrissage et comprenait des services individuels en plus de plusieurs ateliers de groupe dans tous les 
domaines.

Cette année a marqué le lancement de nouveaux programmes spéciaux d’OCISO, notamment le programme « The 
Immigrant Women Mentoring Network (IWMN) »,« Healthy Relationships, Resiliency for NewcomerYouth » et le projet 
« Employment Development Training for Gender Equality » (EDGE). De plus, cette année a vu la demande accrue pour 
le « Programme de parrainage privé de réfugiés (PSR) et le « Projet d’agent de liaison multiculturel avec les détenus 
(MILO) ». OCISO a amené les partenaires communautaires à présenter le projet de portail LASI. Les programmes 
d’OCISO en général se sont considérablement développés et ont enregistré une croissance avec plus de clients 
accédant aux services, en particulier avec de nombreuses arrivées d’Afghans et d’Ukrainiens.

Le rôle de leadership d’OCISO et sa contribution à la communauté ont introduit des initiatives précieuses, élargissant 
les connaissances autour de la Journée « nationale de la Vérité et de la Réconciliation », l’antiracisme, les pratiques 
anti-oppression, l’inclusion et la diversité, le multiculturalisme, l’équité raciale et bien d’autres.

Notre travail ne peut être accompli sans nos bailleurs de fonds, nos partenaires communautaires et d’autres 
intervenants. Notre plus profonde gratitude s’étend aux bailleurs de fonds fédéraux, provinciaux, municipaux et autres 
qui nous ont confié le soutien et la grande responsabilité des nouveaux arrivants dans la région métropolitaine du 
Grand Ottawa et leur ont permis de s’établir et de s’intégrer à la communauté canadienne. Des collaborations et des 
partenariats avec des commissions scolaires, des collèges communautaires, des universités, OCASI, LASI, OLIP, FSO et 
bien d’autres nous ont aidés à élargir notre gamme de services et nos références intersectionnelles, permettant ainsi 
un plus large éventail de ressources pour nos clients.

La reconnaissance des contributions inestimables s’étend à nos donateurs, nos bénévoles et notre personnel, 
ainsi qu’à nos partenaires communautaires dévoués. Un merci spécial pour le soutien juridique pro-bono grâce 
à leur engagement qui a aidé de nombreux clients et demandeurs à s’établir au Canada. Gratitude au conseil 
d’administration d’OCISO, pour sa vision, son dévouement et sa représentation percutante qui donnent de leur temps, 
partagent leurs connaissances et encouragent le personnel et la direction à poursuivre leur passion pour servir nos 
clients.

L’équipe d’OCISO est bien engagée à rester fidèle à sa mission, à engager, soutenir et créer une communauté inclusive 
pour tous les nouveaux arrivants et immigrants.

Mary Roman
Directrice Exécutive



Eric Agyemang
President

Jocelyn Stoate
Vice-President

Tim Pearson
Director

BOARD 
OF DIRECTORS

Asiyeh Norouzpour
Treasurer

Robyn Aaron
Director

Brett O’Grady *
Director

Michelle Maragh
Secretary

Rahul Chandran
Director

Billeh Hamud
Director

Marianna Shturman
Director

Liliana Chiroque
Director

* Our sincere condolences to the family of Brett O’Grady, our OCISO Board Member, who passed away this 
  year. He will be remembered and deeply missed by OCISO staff, volunteers and Board.
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OCISO PROGRAMS 
AT A GLANCE

Our multi-faceted programs and services are delivered in over 30 languages to clients from 120 countries by OCISO’s 
team of knowledgeable, skilled and professional staff. We provide support while newcomer families adapt to their 
new life in Canada. Our services are offered within our three agency sites, in-person, online, and in community 
locations, such as within schools and community resource centres. Services include information on housing, schools, 
neighbourhoods, transportation, employment, volunteering, and much more.

Settlement and Integration Program

The Settlement and Integration Program (SIP) assists immigrants and refugees through the 
provision of multilingual and multicultural services in order to facilitate their successful 
adaptation and integration processes in Canada. Our settlement staff works with a broad 
range of community service providers and partners to enhance collective community 
settlement and integration capacities and to sensitize the mainstream services providers to be 
more responsive to the needs of newcomers in Ottawa. Our services include making referrals, 
assistance with immigration documents, legal support, income tax clinic, programs for seniors, 
making community connections (Friends of the Family), private sponsorship (Group of Five) 
program, and settlement for clients who identify as LGBTQ+. 

Multicultural Liaison Officer Program

Multicultural Liaison Officer (MLO) Program contributes to student success, facilitates a 
relationship between schools and newcomer families, supports immigrant parents to become 
familiar with and confident in dealing with the school system, and supports the schools to 
create a welcoming environment for immigrant and refugee families. Program officers, known 
as MLOs, accomplish their job by means of orientation, daily interventions, outreach, and 
information sharing. We provide referrals, settlement plans, case management, orientation 
about life in Canada and services available, language and cultural interpretation, advocacy, and 
building community connections at schools. Based on the MLO Program’s success in Ottawa, 
Immigration, Refugees and Citizenship Canada (IRCC) adopted the MLO model and launched 
the Settlement Workers in Schools (SWIS) program in 1991, which now has 225 settlement 
workers operating in schools across Canada. 

Language Instruction for Newcomers to Canada Program 

OCISO offers free Language Instruction for Newcomers to Canada (LINC). English language 
instruction is essential for newcomers to feel at home and be fully productive in their 
new land. OCISO offers LINC classes at various levels from Literacy to Canadian Language 
Benchmark (CLB) 7. Landed immigrants, permanent residents and Convention refugees ages 
18 and over are eligible to attend. LINC Program continues to broaden the student experience 
above and beyond pure language training with community partnerships, conversation circles 
with volunteers, and special events. We provide free, quality childcare for children of parents 
studying with us. Our daytime childcare is available for children from 6 months to 6 years. 

SIP

MLO

LINC
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Youth Program

Youth Programs at OCISO (YOCISO) are specifically designed to assist immigrant youth, ages 
13 to 24, with their settlement and integration process. Through this process, these youth 
gain the necessary skills to achieve their goals. They also develop a positive mindset to begin 
to overcome the challenges they may be facing, so that they can contribute to Canadian 
society. Our mission is to provide accessible programming to youth using a strengths-based 
approach to enhance the youth’s realization of their potential. Programs are offered both at 
the elementary and high school levels in the Ottawa area, community health centres, and at 
YOCISO’s Newcomer Youth Centre.

Community Economic Development Program 

The Community Economic Development (CED) program delivers employability development 
programming to support newcomers in obtaining employment in their field. The program 
helps newcomers develop an understanding of Canadian workplace culture, build networks, 
and develop strategies for employment maintenance and advancement within the Canadian 
workplace. Programming includes Career Mentorship, Federal Internship for Newcomers (FIN) 
Mentoring, Refugee and Immigrant Supports to Employment (RAISE), Workplace Language 
Training (WLT), Ottawa Newcomers Entrepreneurship Mentorship (ONE Hub), Foreign 
Credential Recognition Mentorship (FCRP), Ottawa Connector, Pre-Arrival Mentoring and 
Immigrant Women Mentoring Network (IWMN). Our unique mentorship model offers the 
methodological support that newcomers need to embark on their career journey. 

Counselling Program 

OCISO’s Counselling Program (CP) is uniquely equipped to provide counselling services 
to individuals, children, families, couples and groups within the immigrant and refugee 
population in Ottawa. We offer clinical counselling to culturally diverse clients with migration 
and culture-related issues, and specialize in assisting survivors of war torture, trauma, 
political persecution, and imprisonment. Prior to moving to Canada many of our clients have 
experienced traumatic life experiences such as war, torture and displacement. They also face 
many mental health challenges associated with the post-migration adaptation and integration 
process. We continue to support this population and all immigrants in addressing their mental 
health needs. We employ a wide variety of intervention techniques, which allow 
for a culturally sensitive and responsive therapeutic process. We do
not just “respect” our client’s culture – we incorporate
that culture into the therapeutic process.

YOCISO

CED

CP
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YEAR AT A GLANCE

Clients 

Orientation 
and workshops

Clients 
served

Languages 
served

Schools served

Volunteers
engaged

Volunteer
 hours

10,686

3,809 30+ 190+

730 14,607

Serving clients at  4  offices throughout the city and online! 

A ب

SIP MLO LINC YOCISO CED CP

1447
family

orientation
sessions

facilitated

22
languages

offered within
the program

605
clients matched

with career 
mentors

210
clients

matched to 
employment

3268
hours of 

direct
service

10
languages

offered within
the program

Clients
from

64
countries

145
clients 
per day

16 

children
welcomed
in childcare

per day

Students
from

45
countries

540
sessions geared

towards 
schools

112 

youth experienced 
the Wrestling

with Champions 
Project

57
clients

secured
employment

120
families

consulted
the tax clinic

3967
seniors 

received 
service

18
languages 

offered within
the program
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OCISO’s Settlement and Integration Program (SIP) provides support, 

information, and referrals to newcomers including refugee claimants, 

permanent residents, and naturalized Canadian citizens to build their 

capacities and facilitate their settlement and integration. We deliver 

our services in 18 languages. The top five languages of service (other 

than English) were: Arabic, Dari, Spanish, Nepali, and Somali. Clients 

are served by the SIP team virtually and in-person in three locations: 

OCISO main office, Ottawa South (at our Bank St. Location), and 

Newcomer Information Centre (at the YMCA-YWCA of the National 

Capital Region).

During this fiscal year, the SIP team provided 9,245 services to 

2,628 clients throughout their settlement and integration process. 

Additionally, within spring we offered tax clinics virtually and in-person 

for low-income refugees and newcomers. Over 120 newcomer families 

received support.

SETTLEMENT AND 
INTEGRATION 

PROGRAM (SIP)

9



The OCISO Private Sponsorship of Refugees (PSR) Program supported 
22 Group of Five applications and our PSR Facilitator provided 65 
information sessions involving 19 refugees and 110 local sponsors. 
OCISO’s Seniors Support Program whose main objective is to ease the 
integration process of newcomer seniors organized 179 sessions.

The Settlement and Integration Program team continued to work in 
partnership with other community service providers. These partnership 
projects bring together diverse organizations to coordinate efforts on 
initiatives to welcome newcomers in Ottawa. In addition, our clients 
and staff have been supported by Housing Help, Connecting Ottawa 
and The Legal Clinic driven by pro-bono lawyers.

The SIP team works with over 100 volunteers to help with program 
delivery with the Income Tax Clinics, Friends of the Family Project and 
Diverse Senior Support programs.

OCISO was a great help 
for me. They helped me 
with my citizenship. They 
helped me with my work 
and many more that can’t 
be described. OCISO made 
me feel welcome in Ottawa 
and I thank you for that.

 Settlement client

As a Tunisian immigrant 
who came to OCISO when 
I arrived in Canada, I was 
really lucky to have met 
such a nice and supportive 
person like you. THANK 
YOU, for your support to 
me as a newcomer. You 
were the person who 
helped me get my first full 
time job as an associate 
at Amazon and after one 
year I was promoted. It’s 
been 15 months now as 
a Manager and I will not 
forget your positive power. 

Settlement client
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OCISO’s Multicultural Liaison Officer Program “MLO” celebrated this 
year its 30th anniversary serving Ottawa’s Greater Metropolitan Region. 
Through these years, OCISO’s MLO excelled in supporting, serving, 
and guiding newcomers across Ottawa’s school boards. OCISO’s 
MLO program is delivered in partnership with the Ottawa Carleton 
District School Board and Ottawa Catholic School Board. The school 
boards connected students requiring settlement services to MLOs 
(Multicultural Liaison Officers). 

In addition to school sites, MLOs provided support to the Family 
Reception Centre and Family Welcome Centre, where newly arrived 
students to Ottawa are registered. The MLOs provided workshops. 
focusing on the education system in Ontario. The orientation sessions 
included multiple topics: graduation requirements, pathways and 
course selection for high school students, Canadian culture and values, 
Canadian income tax, helping children to learn, understanding the 
progress report card, high school requirements, youth employment, 
parents meet and greet and technology addiction and many others.

During the summer of 2021 the Multicultural Liaison Officer (MLO) program 
at OCISO delivered the Newcomer Orientation Week (NOW program) in 
person in our east end office (Rideau Community Hub) with the attendance 
of 20 newly arrived students and 10 peer leaders. This program was 
facilitated in collaboration with OCISO’s Youth Program (YOCISO).

MULTICULTURAL 
LIAISON OFFICER 

PROGRAM 
(MLO)
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You brought a lot of 
comfort and reassurance 
when we met you, we 
newcomers felt anxious 
and nervous before we met 
you, and now we feel our 
son is in good hands.
We hope to continue 
communication, and we 
wish you and the MLO 
team days full of success 
and health.

Aiman, Parent of a client

It’s the end of the 2021 
-2022 academic year. 
For the last period, my 
sons came to their new 
school and have been 
struggling to adjust to 
new surroundings. They 
had many assessments 
and feedback about their 
attitudes from school. 
Thanks to you, I believe 
they are doing better and 
feeling more comfortable 
at the school now.
I appreciate all the work 
you have done for them 
and the school’s support 
and concerns. Thank you. 

Kevin, Parent of a client

The Multicultural Liaison Officer (MLO) program at OCISO welcomed 
this year a high number of new students arriving from Afghanistan and 
Ukraine. They received full orientations around the education system in 
Canada, whereas their parents were provided with multiple resources 
and information around employment, parenting and digital literacy.

Immigration Refugee and Citizenship Canada (IRCC) funded short-term 
counselling sessions which proved to be extremely helpful to allow 
parents and students to access settlement services, and to develop a 
support plan which helped them to overcome multiple challenges. 
Additional support services of interpretation allowed parents and 
students to communicate effectively with school staff on different 
matters, such as student behaviour and academic progress, school 
attendance, and information on COVID-19. OCISO MLO team provides 
first language support services to our clients in 22 languages including 
Arabic, Dari, Mandarin, Somali, Nepali, and many others.

MLOs (SWIS) paved the path for special initiatives organized by both 
school boards, to improve online and hybrid learning to overcome the 
isolation and disengagement of newcomer students. 

OCISO’s Multicultural Inmate Liaison Officer (MILO) Project provided 
supportive counselling to individuals with an immigrant background in 
the Ottawa-Carleton Detention Centre (OCDC). The project supported 
clients who were impacted by the criminal justice system through 
weekly group sessions as well as one-on-one supportive counselling.

The project facilitated community connections for clients by supporting 
them to rebuild their relationships with family and community. 
Orientation sessions included topics tailored to address the needs of 
OCISO’s MILO clients: volunteerism, planning life after release, positive 
contribution to society, and coping with stress. The MILO program 
provided direct individual orientation sessions to 103 clients, as well as 
20 information sessions.

OCISO’s MLO team were example of champions of advocacy, equity and 
inclusivity of our newcomer families and students in the schools. They 
served the clients compassionately and with great dedication, which 
helped them to integrate into their new communities.
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LANGUAGE INSTRUCTION 
FOR NEWCOMERS TO CANADA PROGRAM (LINC) 

13



LINC provides English language training in the context of settlement and community integration. Eight full-time 
classes from literacy to advanced English serve 145 clients per day. We also provide childcare to 16 children per day. 
Students came from 45 different countries around the world: most arrived from Syria, Somalia, Iraq, Afghanistan, and 
Libya. 

Classes were actively engaged in the community this year. We had guest speakers presenting water purification and 
recycling systems. We had field trips to the library, stores, museum of history, tulip festival and picnic at Mooney’s Bay. 
LINC enhanced their on-line synchronous programming this year, offering a hybrid model designed for students to 
study in-person or online from home. To enhance supports within this model, assistant Teachers were engaged to 
provide support through individual student tuition, supporting student’s individual needs. One of the major challenges 
recognized was digital literacy of students and access to devices. Students did not have laptops or desktops and were 
learning on their phones. Through federal funding 50 Chromebooks were purchased and lent to students. To further 
enhance digital literacy for teachers and students a Digital Literacy Instructor position will be in place to provide 
further support. 

The LINC program worked with many partners this year: including Algonquin
College and Carleton University. We hosted intern students from their
TESL programs.Many students marked some of their first Canadian
milestones over the past year, including: learning how to take the
bus on their own, getting their driver’s license, attending
appointments without an interpreter, and accessing services
directly without assistance. Through their hard work, with 
support from their dedicated teachers, many left the 
program for employment and post-secondary training.

My expectation, now that I have changed schools and that I have returned to face-to-face classes, 
is to recover all the time we were in the COVID-19 pandemic. I really feel happy, because being in 
OCISO receiving the classes my brain has become active again and I really like the classes because 
I am enjoying a bit of everything: reading, speaking, writing, and interacting in the classes. It is 
helping me to make the most of my classes with my teacher and other students.

Juan Carlos, LINC student

I am originally from Bangladesh. When newcomers come to Canada, usually they don’t 
have close relatives here who can take care of their kids. When they come to class with their 
kids and leave them in the daycare, it’s totally free. In my class my teacher is very friendly, 
patient, and empathetic. This is a great opportunity to meet people from different cultural 
backgrounds.

Fahima, LINC student
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During the 2021 – 2022 year, YOCISO provided services to 2,485 
participants between the ages of 12 and 30. Despite the ongoing 
rolling lockdown and restrictions, YOCISO adjusted its activities and 
provided innovative services through remote delivery. These services 
were facilitated through workshops on employment and orientation, 
academic support, after-school recreational activities, sports programs, 
artistic expression, creative writing, and life skills workshops. In 
addition, the Newcomer Youth Centre at 1800 Bank St. serves as a 
gathering place for youth to learn new skills and information while 
building relationships. YOCISO facilitated numerous workshops in 
schools and multiple community organizationsthroughout the city.

YOCISO launched their Healthy Relationships, Resiliency for Newcomer 
Youth and Employment Development Training for Gender Equality 
(EDGE) Project this year. These were in addition to the numerous 
other projects that YOCISO provided, such as homework club, 
tutoring, leadership skills and development, social drop-in, recreation 
(basketball and wrestling), mentoring, and gender-specific workshops. 
YOCISO activities have always been developed in collaboration with 
the youth. 

YOCISO had an exciting year; however, this success would not have 
been possible without those who contributed and supported our 
program. Thank you to all our volunteers, whose creativity and 
innovative ideas challenge the youth to reach their full potential; 
you are foundational to the operations of our Youth Program, to the 
YOCISO team.

Youth 
Programming 

(YOCISO)
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Thank you for your efforts, 
the work you do is really 
important and I am really 
happy that this was the 
first place [my children] 
visited once they first 
arrived in Canada.

Dalal Alsayed, Parent of 
clients

My experience at YOCISO 
has been full of learning 
and personal growth. I 
joined YOCISO to learn 
about social organizations 
and in what ways I can 
help. I have been far 
from disappointed with 
what I have learned from 
these inquiries. The sense 
of community fostered 
at this organization 
has been inviting and 
caring, from the staff to 
the clients. I have felt 
welcomed and helped 
others feel welcome. The 
staff at this organization 
are transparent, honest, 
and always willing to 
help with any concerns I 
have had. I have had no 
problems that I felt I could 
not bring up to the staff, 
their nonjudgement and 
understanding created 
a positive working 
environment consistently. 
You can tell that the people 
working here love it.

Ali Bannay, YOCISO 
volunteer
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COMMUNITY ECONOMIC 
DEVELOPMENT PROGRAM (CED)
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I wanted to share with you some great news regarding 
the mentorship program offered by OCISO, I have been 
successful in obtaining an indeterminate position 
within my department in IRCC. I would like to thank 
you for all your hard work and commitment to ensure 
that I have the best mentor through my first year of 
public service. I appreciate all your follow-ups and 
touch bases to offer all sorts of help. A special thanks to 
Siddiq for all his time and support during this amazing 
journey. I consider myself super lucky to have him as my 
mentor, his priceless advice and clear directions made 
my development in the first year so smooth and fast. 
Thank you to my Mentor Siddiq for your dedication and 
making yourself available all the time when I needed 
your despite your huge load of responsibilities. I will 
ensure to spread the word about OCISO’s great work! 

Aliaa Khedr, FIN intern/mentee



OCISO Community Economic Development Program (CED) as the lead for the Ottawa Mentorship Collaborative 
continues to mentor organizations in the region to embed mentorship within their employment initiatives and help 
build and expand their capacity. Within the year, CED convened all partners within Ottawa delivering mentorship for 
newcomers to share best practices related to working through the pandemic.

The Federal Internship for Newcomer (FIN) Mentorship Program at OCISO, run in partnership with IRCC, continues to 
grow nationally to support interns within their government placements, and to-date four settlement agencies across 
the country have embedded FIN Mentorship within their programming.

This year, CED launched the Immigrant Women Mentoring Network (IWMN) program. This pilot project is based 
on best practices gleaned from OCISO’s IWMN program run in previous years focused on immigrant women in the 
banking sector. IWMN supports immigrant and refugee women presenting higher barriers to employment through 
peer-to-peer supports. Participants support each other through sharing and championing each other to reach their 
personal full potential within their careers.

Due to the overwhelming success of the Refugee and Immigrant Supports to Employment (RAISE) program, OCISO 
obtained more resources to support our clients to employment and beyond. Additionally, OCISO shifted their 
Workplace Language Training model to support Ottawa businesses to increase their employee’s language skills specific 
to their workplace and enhance workplace cultural understanding. 

This year, CED matched successfully 605 newcomer clients with mentors and connectors (professionals from Ottawa 
and across the country). We case-managed a monthly average of 240 active mentorship matches. 

At the core of CED programming is the continued support of over 680 interventions which would not be possible 
without our volunteer mentors and connectors, representing over 100 organizations and federal government 
departments. Notably, OCISO’s volunteers continue to make a huge contribution to the success of newcomers through 
their journey of socioeconomic integration. This year OCISO recruited 230 new volunteers in addition to retaining the 
existing pool of more than 300 volunteers. 

The CED team and OCISO are grateful for the community’s generous 
and altruistic spirit in helping to support newcomers 
as they integrate into the Canadian workforce.
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The OCISO Counselling Program offers clinical support within a multilingual, culturally-diverse model, providing 
services to individuals, families, couples and groups. This year the majority of our served clients originated from Syria, 
Afghanistan, Iran, Lebanon and Iraq.

Many of these individuals are dealing with the direct consequences of having suffered traumatic life events prior to 
migrating to Canada or are victims of war trauma. They also face the mental health challenges associated with the 
post-migration adaptation and integration process. We continue to support this vulnerable, multi-barriered population 
and all immigrants in addressing their mental health needs.

We provided services to 340 clients for a total of 3268 hours of direct services, supporting clients through case 
conferences, clinical consultations and the provision of reports for immigration hearings, in collaboration with 
over 150 community partners. Services were delivered through our hybrid model serving 
clients in person and virtual and our languages of service included: 
English, French, Arabic, Spanish, Farsi, Dari, Tigrigna, 
Urdu, Bengali, German, Czech, and others.

COUNSELLING PROGRAM (CP)
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The Community Re-Integration Program (CRP), previously known as Time for Change, continues to work as an initiative 
that supports newcomer and immigrant individuals and their families who are, or have been impacted by the criminal 
justice system. 

OCISO’s Counselling program contributed to the COVID19- community response through the City of Ottawa Human 
Needs Task Force, Champlain LHIN Mental Health and Addictions Table, Ottawa Local Immigration Partnership (OLIP), 
Family Services Ontario, and Counselling Connect. Our counselling program also attracted and benefited from 1347 
hours of volunteer time from students, administrative, and IT professionals.

Counselling, in my case, is a great opportunity to speak with a professional who knows how to listen 
without judging. This allowed me to free my speech and my emotions, especially since I do not share 
the details of my private life with those around me. I managed to overcome the feeling of guilt I had 
by affirming the fact that I made the best decision. I have also adjusted my self-judgment, now I’m 
doing my best to be kinder to myself, give myself more quality time, and be in tune with who I am. It 
is a continuous work while being well-supported by the psychotherapy sessions. 

Counselling client

I feel very happy to have the opportunity to share my experience and how much the 
counselling services have helped me. In my opinion, thanks to the counselling services the 
doors of this nation were opened to me. The counselling services assisted me to pass my 
hearing and to be accepted as a refugee. I will continue to talk about all the help that I found 
with OCISO. Without a doubt I can say that thanks to the service I received, my life changed.

Counselling client
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REFUGEE 613

As our communities continued to navigate COVID-19 infections, lockdowns, vaccines, and other challenges, our 
Newcomer Information Hub continued to identify gaps in access to multilingual COVID-19 content. We worked 
with health and settlement partners to develop seven new fact sheets in 16 languages and added more than 600 
multilingual COVID-related resources to our online Info Bank to help make key information easier to find. We 
organized several webinars to share our learning with service providers, researchers, community leaders, and health 
communicators, including panel presentations on addressing COVID-19 vaccine hesitancy and misinformation and 
a 3-part webinar series that attracted 250 attendees. The Newcomer Info Hub model has shown great potential for 
helping to address other gaps in settlement and health information for newcomers while building the capacity of the 
sector to improve information equity. 

Similarly, our Digital Messaging for Settlement and Integration (DMSI) team stepped up to help meet the information 
needs of Afghan newcomers. Refugee 613 staff designed, tested, and launched a service to provide settlement 
information and referrals in Dari and Pashto via a private, moderated group on the Telegram app. The new service was 
soon serving more than 300 families and providing basic information and referrals on housing, settlement services, 
employment, domestic violence services, and more. One Afghan family of 5 had been in Canada a month and had not 
yet accessed any settlement services. They were sleeping on the floor with no furniture. A contact told them about the 
Telegram group, where the moderator introduced them to a settlement organization in their area. 
Within days, the family had essential items and important services in place. 
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The ReSpo project continued to focus on using communications and marketing strategies to improve the recruitment 
and retention of private sponsors for the Blended Visa Office Referred (BVOR) program, and thereby increase the 
numbers of refugees resettled to Canada. We continued to convene sector allies to reflect on the BVOR program, 
and IRCC has already begun to implement some of the recommendations in our collaborative report on sustainable 
mechanisms for civil society input. Refugee 613 staff also led an action-oriented new working group of government 
and civil society to coordinate messaging, tools, and resources for sponsor recruitment nationally.

Throughout, our team assisted volunteers in our hometown of Ottawa to find their own role in refugee welcome. 
We are always grateful to our host agency, OCISO, and to our partners and funders, including IRCC and the Ottawa 
Community Foundation, for their unwavering support.
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SUMMARIZED 
STATEMENT OF 

OPERATIONS,
FINANCIAL 

POSITION AND 
CHANGES IN 

FUND BALANCES

2021 - 2022 2020 - 2021

Revenue

Grants 8,682,083 7,423,961

Fundraising and Donations 5,884 82,831

Other Revenue 37,294 84,314

$ 8,725,261 $ 7,591,106

Expenses

Program expenses 7,087,480 6,122,723

Occupancy 878,341 797,159

Administrative and Related costs 326,895 275,317

$ 8,292,716 $ 7,195,199

Excess revenue over expenses $ 432,545 $ 395,907

Assets

Cash and prepayments 2,790,852 2,897,299

lnvestments 294,305 215,957

Grants and Trade Receivables 769,783 311,171

Long Term Assets 361,182 352,238

$ 4,216,122 $ 3,776,665

Liabilities and Fund Balance Liabilities

Bank debt and other payables 2,334,472 2,333,759

Long-Term debt and other 
obligations

256,783 250,584

$ 2,591,255 $ 2,584,343

Changes in Fund Balance

Fund Balance (Deficit) - Beginning 1,192,322 796,415

Excess (Deficit) for the year 432,545 395,907

Fund Balance (Deficit) - Ending $ 1,624,867 $ 1,192,322

$ 4,216,122 $ 3,776,665
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Originally I am from 
Côte-D’Ivoire. I am very 
interested in law, and I have 
found a calling to serve 
others, by giving legal 
counsel to those in need, 
and providing people with 
justice. Because of this 
interest in law, I chose the 
Carleton Bachelor of Arts 
Honours, Law program. 
In the far future, I aspire 
to become a lawyer, and 
specifically help the youth 
and women. 

My parents are Nepalese 
from Bhutan. I have always 
had a keen interest in 
understanding the human 
mind, so when the time 
came in grade 11 to decide 
what my university path 
would be, I immediately 
picked psychology. 
Currently, I am a student 
of 4 years Bachelor of 
Arts degree at Carleton 
University.

I was born in Kenya and 
came to Canada in the age 
of 13. I have always been 
passionate about pursuing 
a career in the healthcare 
system in order to give 
back to my community. I 
am particularly interested 
in becoming a pharmacist 
in order to improve health 
outcomes, so I have 
accepted my study of 
Biopharmaceutical Science 
of the Faculty of Science at 
the University of Ottawa.

MARION DEWAR SCHOLARSHIP FUND (MDSF)

Marie-Danielle
 N'Guessan

Parash
Gurung

Samira
Ibrahim

The Marion Dewar Scholarship Fund (MDSF) was established by Ottawa Community Immigrant Services Organization 
(OCISO) in 2009, in honour of the late Marion Dewar, former Mayor of Ottawa. The goal of the scholarship fund is to 
provide financial support to foster academic and leadership excellence in immigrant and refugee youth. The fund 
supplements the tuition and supplies required for their post-secondary education in the National Capital Region. Each 
year, a scholarship of $1,500 each is awarded to three immigrant and refugee youth.
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THANKS TO OUR GENEROUS DONORS!

WITH DEEP GRATITUDE TO OUR VOLUNTEERS!

We are very grateful to our generous donors who continue to step up and support our work. With your 
contributions we are able to reach more people and deliver critical services when they are needed.

We are very grateful to the 730 volunteers who supported us to extend our services into the community 
enhancing the settlement and integration experiences of Ottawa newcomers. Our volunteers supported 
our programming within the Settlement and Integration Program (SIP), Multicultural Liaison Officer (MLO) 
Program in schools, Language Instruction for Newcomers to Canada (LINC) Program, Community Economic 
Development (CED) Program and YOCISO Youth Program. We would like to thank all of you for your 
continued commitment and service to the newcomer community.
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WITH THANKS TO OUR FUNDERS
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https://twitter.com/OttawaOCISO

https://ca.linkedin.com/company/OttawaOCISO

https://www.facebook.com/OttawaOCISO

https://www.youtube.com/channel/UCrzEdoedManBaC4Wg7_mrtg

CONTACT OCISO

Main Office/Siège Social
959 Wellington Street West
Ottawa ON K1Y 2X5 Canada

Tel: 613-725-0202
Fax: 613-725-9054

Administration
945 Wellington Street West

Ottawa, ON K1Y 2X5
Telephone: 613-725-0202

OCISO East/Est – Hub
815 St. Laurent Blvd, Rooms 212/214

Ottawa ON K1K 3A7 Canada
Tel: 613-454-1401

OCISO South/Sud – LINC
1800 Bank Street

Ottawa ON K1V 0W3 Canada
Tel: 613-249-0006
Fax: 613-249-9642
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