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As we strive to update stakeholders on
what has transpired at OCISO over this
period, we might better ask, “What didn’t
happen this year?”. It has been an extraordi-
narily dynamic, demanding and transforma-
tive year for OCISO, the immigrant serving
sector and the community as a whole.

Joint catalysts in this unfolding were the
outpouring of support by the people of
Canada for the plight of Syrian refugees
and the coming into power of a new fed-
eral government with a determination to
play a greater role in addressing the world
wide refugee crisis. This magnitude of
response from the public hasn’t been felt
in this sector for over forty years. AlImost
overnight, we were inundated with offers
of volunteer time and expertise, money
and goods and offers to sponsor refugee
families. For a sector still reeling from
years of extensive cutbacks, this renewed
support for our work was both gratefully
embraced and overwhelming at once.

The management team has been actively
involved in a number of stakeholder en-
gagement initiatives whose purpose was

to develop and implement a broad based
response to the arrival of the many new ref-
ugee families into the city and to exchange
information and offer expertise. Some

of these include the Refugee613 working
groups, the Mayor’s refugee working group,
and the hosting of several international del-
egations with a keen interest in Canada’s
settlement system and how it functions.

As of this writing, Ottawa has received over
1450 refugees over the prior 9-month peri-
od. There are close to another 500 expected
before the end of 2016. This represents a
tripling of the number of refugees Ottawa
receives in a typical year. Currently, applica-
tions submitted to privately sponsor refu-
gee families represent an additional 1200
individuals. There is much to be done to
ensure the effective settlement and integra-
tion of these individuals and signalling from
IRCC is that we should be prepared to adjust
to a new normal which will include higher
immigration numbers into the foreseeable
future.

Amidst the excitement of the many new ar-
rivals into the city, OCISO employees main-

OCISO Vision:

OCISO envisions Ottawa as an inclusive city in which all immigrants contribute their gifts, skills,
values and culture; strengthening and transforming our community life.




tained a “this is what we do” approach to
their work. Every program exceeded service
delivery levels, some by as much as 200%

in the busier months. All teams remained a
source of strength, information and cultural
expertise to all the newly arrived immigrant
and refugee families they served and to our
community partners.

As gaps in service were identified teams
responded with targeted and innovative
solutions. The LINC program began offering
evening classes with childcare to accommo-
date an increase in language learners. The
Settlement and Integration Program added
an Arabic speaking Intensive Case Manager
to the team and implemented the Private
Sponsorship Facilitation Project to support
the formation of groups for private sponsor-
ship. The MLO program added capacity for
serving clients in Arabic. YOCISO launched
an afterschool Youth Hub to support immi-
grant and refugee youth. The Counselling
Program launched a multicultural peer
supports project and secured funding to
add counsellors serving adults, youth and
women. The Community Economic Devel-
opment Program launched the Refugee &
Immigrant Support to Employment (RAISE)
project connecting newcomers directly to

workplace based “EmployMentors”.

We are very grateful to IRCC and MCI for
their continued support of our programs
and also for their quick action in offering
supplemental funds as needs arose during
the year.Two local funding forces emerged
during the year, empowering local agencies
to respond quickly to needs on the ground.
These were the Community Foundation of
Ottawa and The United For Refugees Fund
administered by The United Way of Ottawa.

This year, the winds of change ushered in
the departure of two long-standing and
valued OCISO employees. Elwira Felczak has
retired after 27 years and Carmen Urbina
has moved to new opportunities after 20
years. They will both be greatly missed and
we are committed to continuing to carry
forward their work.

The year ahead promises new opportunities
for measured growth and new partnerships.
Our focus will be on ensuring employee
wellness in a time of growth and increased
client numbers. We also intend to build on
the public goodwill we have enjoyed this
year to further our vision of Ottawa as an
inclusive city in which all immigrants con-
tribute their gifts, skills, values and culture.

OCISO Mission:

OCISO supports immigrants through the journey of making Canada their home by providing creative and
responsive programs that are culturally and linguistically appropriate, by building community through
mutual respect and partnerships, and by fostering healthy and inclusive spaces for open dialogue and healing.
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Dans la mesure ou nous nous efforcons de
mettre a jour les parties prenantes de ce qui a
transpiré au cours de cette période a OCISO, il
vaut mieux se demander ce qui na pas eu lieu
cette année. Ce fut une année extrémement
dynamique, exigeante et transformatrice pour
OCISO, le secteur de service aux immigrants et la
communauté dans I'ensemble.

Les catalyseurs communs dans ce déroulement
étaient la vague de soutien par la populace

du Canada pour le sort des réfugiés Syriens, et
I'arrivée au pouvoir d’'un nouveau gouvernement
fédéral avec une détermination a jouer un réle
plus important pour adresser la crise des réfugiés
dans le monde entier. Lampleur de la réponse

du public n’a pas été ressenti dans ce secteur
depuis plus de quarante ans. Presque du jour

au lendemain, nous avons été inondés par des
offres de bénévolat et d’expertise, d’argent, de
biens et des offres pour parrainer des familles de
réfugiés. Pour un secteur encore ébranlés par des
années de vastes réductions budgétaires, cet ap-
pui renouvelé pour notre travail était accueilli a
la fois avec gratitude et de facon extraordinaire.

L’équipe de direction a été activement impli-
quée dans un plusieurs initiatives d’engage-
ment des parties prenantes dont le but était

de développer et d'implémenter une action
compréhensive pour I'arrivée de nombreuses
familles de réfugiés, ainsi que d’échanger de
I'information et offrir leur expertise. Certaines
d’entre elles comprennent I'équipe de Ref-
ugee613 et celui du Maire. Nous avons aussi
accueilli plusieurs délégations internationales
qui ont montré un vif intérét dans le systéeme
d’intégration au Canada et son fonctionnement.

A ce jour, Ottawa a recu plus de 1450 réfugiés

au cours des 9 mois précédents. Il y a prés de

500 autres attendus avant la fin de 2016. Cela
représente le triple du nombre de réfugiés que
Ottawa recoit dans une année typique. Présen-
tement, les demandes privées soumises pour
parrainer des familles de réfugiés représentent
1200 individus supplémentaires. Il y a beaucoup a
faire pour assurer I'établissement et I'intégration
effective de ces individus. La suggestion de IRCC
est que nous devrions étre préts a nous adapter a
une nouvelle situation qui va inclure un nombre
d’immigrants plus élevé dans un avenir proche.

Dans I'ardeur de nombreux nouveaux arrivants
dans la ville, les employés d’'OCISO maintiennent
une approche pragmatique dans leur travail
disant «c’est ce que nous faisons ». Chaque pro-
gramme a dépassé les niveaux de prestation de

LA Vision D’OCISO:

OCISO envisage Ottawa comme une ville inclusive ot tous les immigrants apportent leurs talents,
leurs compétences, leurs valeurs et leur culture, renforcant et transformant notre vie communautaire.




services, certains par autant de 200% durant les
mois les plus occupés. Toutes les équipes restent
une source de force, d'information et d’expertise
culturelle pour les immigrants nouvellement
arrivés et pour les familles refugiées qu'’ils ont
servies et pour nos partenaires communautaires.

Quand des lacunes dans les services ont été
identifiés, les équipes ont répondu avec des solu-
tions ciblées et innovatrices. Le programme LINC
a commencé a offrir des cours du soir avec une
garderie d’enfants pour accueillir une augmen-
tation des apprenants de langue. Le Programme
d’Etablissement et d’Intégration a ajouté a I'équi-
pe un gestionnaire de cas intensifs arabophone,
qui a par la suite réalisé le Projet de Facilitation
du Parrainage Privé pour supporter la formation
des groupes de parrainage privé.

Le programme de Liaison Multiculturelle a
amélioré sa capacité pour servir les clients
arabophones. YOCISO a lancé un programme
parascolaire, un Centre de Jeunesse pour
supporter les jeunes immigrants et réfugiés. Le
Programme de Counseling a lancé un pro-

jet d’Entraide Multiculturelle et a assuré du
financement pour ajouter des conseillers au
service des adultes, des jeunes et des femmes.
Le Programme de Développement Economique
de la Communauté a lancé le projet Support

a ’'Emploi pour les Réfugiés et Immigrants
(RAISE) connectant les nouveaux arrivants
directement au milieu de travail fondé sur un

modéle de mentorat au travail.

Nous sommes trés reconnaissants a Immigra-
tion, Réfugiés et Citoyenneté Canada-IRCC et
MCI pour leur appui continu a nos programmes
ainsi que leur action prompte en offrant des
fonds supplémentaires en fonction des besoins
au cours de I'année. Deux sources de finance-
ment sont apparues au cours de I'année pour
aider les agences locales a répondre rapidement
aux besoins sur le terrain. Ce sont |la Fondation
Communautaire d’Ottawa et le Fonds des Ré-
fugiés géré par Centraide Ottawa.

Cette année, le vent du changement a amené

le départ de deux employées de longue date et
bien appréciées a OCISO. Elwira Felczak a pris sa
retraite aprés 27 ans et Carmen Urbina est allée
vers de nouvelles opportunités aprés 20 ans.
Toutes les deux seront beaucoup manquées et
nous sommes déterminés a continuer leur travail.

L'année a venir promet de nouvelles oppor-
tunités pour une croissance mesurée et de
nouveaux partenariats. Notre objectif sera
d’assurer le bien-étre des employés dans une
période de croissance et d'augmentation du
nombre de clients. Nous entendons également
miser sur la bonne volonté du public que nous
avons apprécié cette année pour faire avancer
notre vision d’'Ottawa comme une ville inclusive
ou tous les immigrants apportent leurs talents,
compétences, valeurs et culture.

La Mission o’OCISO:

OCISO appuie les immigrants a travers leur cheminement vers leur intégration au Canada en offrant
des programmes créatifs et adaptés, ainsi que culturellement et linguistiquement appropriés. Nous
cherchons a promouvoir et batir la communauté a travers le respect mutuel et les partenariats, ainsi

que favoriser des emplacements sains et inclusifs pour un dialogue ouvert et une réadaptation intégrale.




The Settlement and Integration Program addressed the complex settlement
needs of approximately 1800 individual clients in the last year. In addition, 102
group sessions on settlement related topics were delivered to 2260 participants.
The settlement staff assisted a total number of 4314 clients throughout their set-
tlement and integration process.

OCISO’s Diverse Seniors Support Program, whose main objective is to ease the
integration process of newcomer seniors organized 192 activities in which ap-
proximately 200 individual seniors participated.

The team continued to work in partnership with other community service pro-

viders on initiatives to welcome newcomers to Ottawa. We engaged newcom-

ers through increased accessibility, co-locating settlement services, and max-
imizing public community spaces. In addition, our clients and staff have been
supported by Housing Help, Connecting Ottawa and the legal clinic serviced
by pro-bono lawyers.

REFUGEE SPONSORSHIP FACILITATION PROJECT

The Refugee Sponsorship Facilitation Project provides support to commu-
nity members who are prepared to sponsor refugees. We match them with
families wishing to bring their loved ones to Ottawa. We are also commit-

ted to support sponsors and refugee families upon their arrival.

INTERNATIONAL STUDENTS PROJECT

The International Students Project was initiated to

S ETTLEME NT AN D enhance arrival, settlement and retention of new-

comer international students attending Algonquin
College. The settlement program welcomed 54

INTEGRATION

ProGram (SIP)

international students, mostly from India. Our
collective expertise and experience allowed us to
guide the international students to prepare for
arrival and to understand the various stages of
the settlement process after arrival.







MULTICULTURAL

LiaiIsoON OFFICER
ProGrAM (MLO)

The Multicultural Liaison Officer Program pro-
vides settlement services to newcomer families
in Ottawa schools and summer programs, lead-
ership development, civic engagement opportu-
nities and academic support to newcomer youth
in partnership with Ottawa School Boards. The
program also supports the creation of a welcom-
ing school environment for newcomer students.

The MLO program provided direct individual ser-
vice, group orientation and information to 6169
individuals. The MLOs supported the settlement
of new immigrant and refugee families in our
schools by providing direct settlement service to
parents and students.

The MLO and YOCISO program staff jointly deliv-
ered the annual summer programs, the New-
comer Orientation Camp (NOC) - a program that
offers newcomer high school students an op-
portunity to participate in orientation, life skills
development and recreational activities, and the
Newcomer Orientation Week (NOW) program - a
peer to peer leadership program for newcomer
youth who just arrived in Canada.

THE MULTICULTURAL INMATE
LIAISON OFFICER PROJECT (MILO)

The Multicultural Inmate Liaison Officer (MILO)
Project provides supportive counselling to multicul-
tural inmates with an immigrant background in the
Ottawa-Carleton Detention Centre (OCDC). The project
supported multicultural inmates through weekly
group sessions and one-on-one supportive counselling.
The program also facilitated community connections
for the inmates and supported them to rebuild their
relationships with family and community.

-




YOCISO

Grounded in a youth-led approach to
programming, YOCISO creates safe spaces
for newcomer immigrant and refugee youth
amplifying their voices, lived experiences,
and abilities. YOCISO provided workshops,
weekly group leadership development ses-
sions, academic support through homework
clubs and tutoring, after school support and
opportunities for art expression in theatre
and dance to 1936 newcomer youth.
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TIME FOR CHANGE - COMMUNITY
CONNECTIONS PROJECT (T4C)

The Time for Change - Community Connections (T4C) project provides
support and services to young adult men and women interested in leaving
a gang life-style. Areas of support have included employment, counselling
and health services,community reintegration, education and training. A
mentorship component is currently being developed to connect clients
with trained mentors that can promote the development of critical life
skills, strengthen community engagement, and foster prosocial behaviour.
Community forums continue to support the engagement of the broader
public in dialogue about best approaches to support gang exit. OCISO
delivers this project in partnership with John Howard Society.
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The LINC program provides English language training in the context
of settlement and community integration. Nine full-time classes from
literacy to advanced English served 160 clients daily. We also provide
childcare to 32 children daily. Inthe past year, we served a total of 317
individual adult clients and 115 children. Of those adult students, 208
progressed at least one level.

Students were actively engaged in the community this year, includ-
ing Spring Cleaning the Capital and volunteering at Salvation Army.
Highlights included Hallowe’en and Christmas parties, a fundraising
rummage sale, Culture Day, and a community picnic for WOW week.
Students fundraised for field trips with events like monthly sales of
samosas, soup, and a cultural buffet. These funds were used for trans-
portation to the Tulip Festival, Winterlude, War Museum, and a curling
rink. On the coldest day of the year, many students and staff tried their
hands at ice-fishing!

We received additional funding from IRCC to start two part-time
classes, largely to accommodate arriving Syrians. These classes came
with much-needed childcare for 23 children. The Syrian newcomers also
garnered great positive media interest: Team members and students
were interviewed by CBC Radio and Television, CJOH TV, CTV News and
The Ottawa Citizen.

OCISO was invited to bring refugees to the Throne Speech in Decem-
ber.To our surprise, a number of students were able to speak to Prime
Minister Trudeau and the Governor.

The Care for Newcomer Children Program won the 2016 Suzanne Pinel
Award. Suzanne Pinel presented the award on Family Literacy Day.

The LINC Program worked with many partners including University of
Ottawa Nursing students, Children’s Aid Society, and the Memory Proj-
ect. We hosted CTESL, Childcare and Early Childhood Education interns
from Carleton University, Algonquin College and Queen of Angels. LINC
also benefited greatly from 35 volunteers who helped with conversa-
tion, reading practice and individual client needs. These volunteers were
recognized at a volunteer appreciation event in August.




/ I would like to express my sincere thanks to
OCISO for the excellent service to my needs. | came
to OCISO on numerous occasions for various settle-

ment and immigration related issues. The settlement
counsellor is always there to help and address my
issues with utmost sincerity.

He is very friendly, efficient and professional. In all oc-
casions, the services met my expectations and beyond.
| am very happy and will always come back to OCISO

SETTLEMENT

4314 clients served for my future needs as well. Thank you OCISO. 1/
102 group sessions
Settlement Client

| am very grateful. Every time | received help
from my counsellor, they took the time to listen
and help me in the process. It is a great help for
an immigrant...we need the counselling services
during the process of adaptation and integration
to the new culture, language and community.

You are skilled people with a great services vo-
cation, you helped me to complete my process of COUNSELLING

integration to this new society. Thanks so much
for helping and supporting me. Jf 286 clients served
2380 hours of service

Counselling Client




LINC

317 adult taught

115 children cared for

MLO

6169 clients served
220 group sessions

YOCISO

1936 newcomer youth engaged

ll | am writing to you in appreciation of the wonderful support
provided by the Multicultural Liaison Officer Program to our school.

Words cannot express how much we appreciate our school MLO’s
positive efforts in supporting our students and families who speak
Arabic and Somali.

The MLO attends parent-teacher meetings, community events, and
classroom activities regularly at our school. His calm, compassionate
manner has served to build strong relationships with our families,
who respect him deeply.

The MLO program has been integral in providing our school staff
with support and guidance in assisting our students and families.
We are extremely grateful for your services. 1]/

School Board Partner

132 group sessions

CED

213 clients served
4000 hours of service
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The Counselling Program offers clinical sup-
port within a multilingual culturally diverse
model, providing services to individuals,
families, couples and groups. This year, our
languages of service included English, French,
Farsi, Arabic, Dari, Hindi, Nepali, Spanish, Ti-
grinya, and Creole. Trained volunteers offered
assistance through interpretation services.

In partnership with Jewish Family Services,
we offered short-term, culturally informed

s

narrative therapy sessions one day per week
in English, French, Spanish and Arabic.

This year, the Counselling Program served
286 clients from 48 countries, for a total of
1955 hours of direct service. The majority of
clients originate from countries in Africa, the
Middle East, Asia, Central and South America.
We provided 425 hours of indirect service, sup-
porting clients through case conferences, clin-
ical consultations and the provision of reports
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for immigration hearings in collaboration with
over 80 community partners. Individual and
group counselling was provided to newcomer
youth in four high schools.

OCISO’s Counselling Program provided
leadership at the Refugee 613 Mental Health
Sub-group, networked closely with other
mental health service providers and trained
Early Years workers in the provision of ser-
vices to newcomer parents and children. We

hosted two internships for graduate students,
providing these interns with an opportunity to
expand their intervention skills while increas-
ing our program’s service capacity.

The Counselling Program collaborated with
the Multicultural Liaison Program (MLO) in
submitting a successful proposal to expand
clinical counselling services for youth. We will
be launching a pilot project to provide peer
supports for Syrian refugees in the year ahead.
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The Community Economic Development
(CED) program delivers career mentoring
and networking programs to support
newcomers to obtain employment in
their field, develop an understanding of
the Canadian workplace culture, build
networks and develop strategies for
employment maintenance and advance-
ment within the Canadian workplace.
Programming includes Core Career Men-
torship, Federal Internship for Newcom-
ers Mentoring (FINP), Ottawa Connector
Program, Algonquin College Life Sciences
Mentoring, Advancing Immigrant Women
through Mentorship, iSisters Career Men-
toring, and Pre-arrival Mentoring.

This year, CED programs supported an
average of 100 mentorship matches per
month, 316 assessments were carried out
and 213 new clients joined the program.
Within CED, there are currently over 360
active mentors and connectors, rep-
resenting over 100 organizations in the
region. Over 65% of clients who exited the

programs did so to engage in commensu-
rate employment within their field.

Bringing together seasoned mentors
from mentoring programs in the Ottawa
region, the Ottawa Mentorship Collabo-
rative led by CED held the first of a series
of forums to share best mentoring prac-
tices. OCISO’s Ottawa Connector Pro-
gram was officially launched in fall 2015
and continues to successfully support
newcomers to employment.

The Community Economic Development
program continues to develop partner-
ships to support newcomer clients to
gain employment, and within this fiscal
year, pre-arrival supports were launched
in partnership with JVS Toronto for
pre-arrival mentoring across Ontario
and the Outaouais region of Quebec.

In partnership with Algonquin College,
Career Mentoring supported internation-
ally trained professionals within the Life
Sciences Bridging program.







Refugee 613 is a non-partisan, grassroots effort to build on Ottawa'’s settlement services to
provide refugees with a warm welcome and access to key services, opportunities and support.
Created by a network of citizens, settlement agencies, sponsorship groups and community part-
ners, Refugee 613 offers our partners and the public three key services: information (answering
public inquiries, making referrals and organizing training connection); connection (convening
working groups, stakeholder conversations and support for collaboration); and inspiration (pub-
lic events, storytelling and media work). We do this with a staff of three, multiple volunteers and
partnerships with many service providers across the city.

In the year since Refugee 613 was created in October, 2015, we have answered more than 1,500
public inquiries (most of which resulted in a referral), provided sponsorship information and
training to almost 8oo residents, convened seven sector-specific working groups and one over-
all stakeholder group that met monthly over the past year to plan and coordinate, and recruited
and engaged more than 200 volunteers for work specifically with Refugee 613 or our partners.
We have also: planned and delivered multiple special events; created a database of private
sponsors; developed a regular newsletter to update sponsors on services and opportunities;
collaborated in the highly successful United For Refugees fundraising effort; and promoted our
services and those of partners on our very active social media platforms.

In the coming months, Refugee 613 will continue all of the above as well as lead a city-wide
reflection on Ottawa’s refugee response effort — what worked, what didn’t and how we can
improve as a city. This will begin with an anonymous online survey and include stakeholder
consultations. It will also help to set a direction for the future of Refugee 613, as we contemplate
how to approach the end of the project’s provincial funding in March, 2017. We are also launch-
ing a digital outreach pilot project, intended to reach refugees and volunteers online to connect
them to accurate information and the services they need.
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REVENUE:
Grants
Fundraising and Donations

Other Revenue

EXPENSES:
Program expenses
Occupancy

Administrative and related costs

Excess revenue over expenses

ASSETS:

Cash and prepayments
Investments

Grants and Trade Receivables

Long-Term Assets

LIABILITIES:
Bank debt and other payables

Long-Term debt and other obligations

CHANGES IN FUND BALANCE:
Fund Balance (Deficit) - Beginning
Excess (Deficit) for the year

Fund Balance (Deficit) - Ending

2016

4,707,260
55,981
44,092

4,807,333

3,753,581
706,040
231,725

4,691,346

115,987

238,171
320,361
290,245
265,731

1,114,508

1,020,258
158,894

1,179,152

(180,631)
115,987

(64,644)

2015

4,478,112
27,106
51,770

4,556,988

3,519,420
702,843
250,893

4,473,156

83,832

48,614
234,322
144,591
293,123

720,650

728,211
173,070

901,281

(264,463)
83,832

(180,631)

SUMMARIZED STATEMENT
OF OPERATIONS

AND CHANGES

IN FUND BALANCES



OCISO VALUED FUNDERS

Immigration, Refugees
and Citizenship Canada

i+l

Immigration, Réfugiés
et Citoyenneté Canada

Status of Women
Canada

i+l

Condition féminine
Canada

. A .
Community Fondation
Foundation of ( ) communautaire
Ottawa d’Ottawa
A4

For good...forever Le bien...toujours

Foundation

Ontario ‘ Fondation
Trillium 2 /Z Trillium
\/ de 'Ontario

Anagency of the Government of Ontanio
Reléve du gouvemament de | Ontaric

L

OTTAWA-CARLETON
PMSTRICT SCHOOL BOARD

<(Qttawa

e
L/~ Ontario
Ministry of Citizenship and Immigration
Ministére Des Affaires Civiques Et De L'Immigration

United Way
Centraide
Canada

% RBC
N Royal Bank®

RBC

Dy
»r= .
ZF Ontario
Ministry of COmmunity Safety
and Correctional Services




MARION DEWAR SCHOLARSHIP FUND RECIPIENTS 2015

“My name is Ndoole Mubhi-
ma. | was born in a city called
Pinga in Democratic Repub-
lic of Congo. | am currently
studying Arts & Science at
Algonquin College. My goal
is to become a nurse so that
I can be helpful to my family
and the entire community.”

“My name is Baininwa Amis-
si, | was born in the Demo-
cratic Republic of Congo in
1995. | am currently studying
Biochemistry at the Univer-
sity of Ottawa. | plan to join
the medical field to become a
surgeon and | desire someday
in the future to be among the
ones to cure cancer or other
epidemic diseases facing
humanity.”
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